Dear Customer,

We would like to inform you of several ongoing and upcoming developments affecting transport
operations across Adriatic and North Ports. These updates may impact transit times, train
schedules, and container handling procedures. Please find the key points below:

Adriatic Ports

Please be informed that last week’s situation on railway caused further delays with the rail
connection.

Rijeka:

-Units in backlog — 14 days delay

-Units Al Murabba (ETA 10/01) — 17 days delay

No announced closures until end of the year in Croatia

At this moment we are exploring every possibility of decreasing the gap between dispatches and
clearing the terminal. The “normalization” and the start of decreasing the delay is expected only
from Week 6.

Koper:

- Current delay: delay 3 days
- Terminal occupation 84% - under control

Continuous closure of one line on a double track.

Budapest inland terminals (Mahart / Metrans):
Mahart: Both import and export volumes are still quite high.

The 6-hour complete track closures on the MAV line at night in January make the arrival and
departure of trains unpredictable.

North Ports updates:
Hamburg:

Hamburg port terminals are reporting delays in handling, and other northern German ports
remain overloaded, which further slows down train operations. Itis currently not possible to even
approach regular timetables, and clearing the accumulated volumes will take a considerable
amount of time.
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Bremerhaven:

Due to the high traffic at Mahart Container Center we are facing delays regarding our BUD-BRY,
BRV-BUD trains.

IRBSEENE o 20/01 there will be a night closure (cca. from 18:00 - 06:00) between Kelenfold
— Ferencvaros, when no rail traffic is possible
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